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Child Permanency Planning
DSP & WCHSA

® Combined the efforts of DCF
and three different counties
from WCHSA

= Kenosha
= Waukesha
" Waupaca

= This Lean project looked at
child permanency planning
and streamlining the
documentation process

® The project benefited from
having many perspectives




Child Permanency Planning
DSP & WCHSA

= An IS Business
Automation Specialist
was included on the team to
inform suggestions on
changes to the eWiSACWIS
system

= Recommendations included
partnering with WCHSA
to encourage counties to
utilize state e WiSACWIS
Liaisons for additional
training




Child Permanency Planning
DSP & WCHSA

First phase was to document the
current state — break the process
down into individual steps

= Current process is:

= QOverly complicated

= Tnvolved difficult coordination ’ ‘ L ean‘ ‘

of documentation and approval | -
- Tool Kit

= Takes too much time for the
worker and supervisor when
the plan includes unnecessary
pieces of work



Child Permanency Planning
DSP & WCHSA

= Project Goals:

= Create best practice guidelines
for preparing a plan

" Combine information where
possible

= Review how eWiSACWIS can
be modified to streamline the
process

= (Create structured case note
templates that will prefill
appropriate documents

= Streamline the approval
process by the supervisor




The Action Plan: Structured Case Notes

* Launches from current Case Note page

* Introduces ‘Subject(s) of Contact’ (with age at
time of contact)

* Prefills certain information/ allows for
information to be updated via a hyperlink to the
piece of work

* |dentifies a note as related to: Safety,
Case/Permanency, and Well-being

* Able to search by these note types
* Able to search directly from Case/Perm Plan




The Action Plan: Structured Case Notes

#E Case Hotes - Internet Explorer 10 =|
) Fo o L = npc-
c WiSACWISys Pn(@  spenceck( - Hop (P
Case: Bumble, Bea ( 9222376) Worker Creating Note: Bee, Worker Worker Making Contact: Bee, Worker Search
Case Note ID: Date Entered: 11/12/2015 12:56 PM [] MNote Finalized [] Contact B}r [}esignee
— Note Information
Date: LA Category. JOngoing Services ™ O view inactive Participants
Begin . . Participants:
e |I]2_Ell) Oam @®pw Type: |Face-t0-Face [v] P
] _ Bramble, Father (Frmr Sig Other
End Time: IDD309 Oam OpmM  Type Detail: I Bramble-Bumble, Queen (Bio Child)
Bumble, Bea (Refemnce Person)
Face-to-Face -
Duration: IDU'CID.U Location: Jout of Home Care Grass, Harper (Niece)
Details
Face-to-Face
[ sillable Result JOccurred ™| Hold down the 'Crt key for multi-selection
— Narrative

e

Case Note 1/1 Details @te Structured Case Mote >
Document case note here...

More... Less... Default

Insart Corrzstion Moz Clear Fields w m m

#, 125%,




The Action Plan: Structured Case Notes

#£J Subject(s) of Contact -- Webpage Dialog

cWiSACWIS :; print /@  Spell Check |,

— Subject(s) of Contact
Information in this Structured Case Note pertains to (at least one Subject of Contact must be selected):
Name Relationship DOB Age at Contact

[] Bramble, Father (3226598) Former Signicant  garo211974 41yrs.
[] Bramble-Bumble, Queen (3226605) Biological Child 08/01/1993 22 yrs.
[] Bumble, Bea (9226597) Reference Person 09141975 40 yrs.
Grass, Harper (9226601) Niece 12/16/2005 9yrs., 10 Mos.
[] Beetle, Asia N. (9226602) (Inactive) Aunt 09/M17M1955 60 yrs.
Bumble-Bramble, Daughter (9226599) (Inactive) Biological Child 11/30/1998 16 yrs., 11 mos.

Continue Close




e Action Plan: Structured Case Notes

'g Structured Case Note -- Webpage Dialog _ ||:||1|
il 0 : v
cWiSACWIS . prnt (@  sSpellCheck | / Help (?
—Basic Information
Date: |11ID2.|'2015 IOQ:D(} O av @ P Case: Bumble, Bea (9222376) Category: Ongoing Services Type: Face-to-Face

Case Note Participants: Bramble-Bumble, Queen, Bumble, Bea
Select Subject(s) of Contact: Bumble-Bramble, Daughter (16 yrs., 11 mos.), Grass, Harper (9 yrs., 10 mos.)

—Marrative
Details

Structured Note:

— Summary of Items Considered

[] safety  Details [] case/Permanency Planning  Details [ well-being  Details

b Safety
b Case/Permanency Planning

b Well-being




The Action Plan: Structured Case Notes

2 Structured Case Note - Windows Internet Explorer

cWiSACWI S Resource |} print (& Spell Check i‘J— Hep@

— Basic Information
Date: |mr15:2-:115 Begin Time: [11:11 & s C pm Case: Aardvark, Amy B (9222873)  Category: Ongoing Services  Type: Face-to-Face

Caze Note Participants: Aardvark, Amy B.; Aardvark, Allie
Select Subject(s) of Contact: Aardvark, Allie (3 yrs., 10 mos.), Abby, Andrea (3 mos.)

— Narrative Nataile |

Factors that affect prefilling of information and available hyperlinks
include: In-home, Out of Home placement of subjects, the type of
work and status (pending; approved) as the date of the note,

wee. WOrker assignment/ security, etc.

— Summary of fems Considered
[¥ safety Details " case/iPermanency Planning  Details [ welbeing Details [

— Impending Danger Threats/Safety Planning
Impending Danger Threats, parental protective capacities, and/or Safety Assessment, Analysis, and Plan ® ves O ho Details

information was gathered during thie case contact:

Select subject(s) addressed during this contact: [ Alie Aardvark [ Andrea Abby

This family (Allie Aardvark, Andrea Abby) has an approved Safety Assessment, Analysis, and Plan
dated 01/01/2015 where the child(ren} is/are unsafe with the following safety threats:

One or both parents/caregivers are violent.
The child has exceptional needs which the parents/caregivers cannot or will not meet.

View Create

— Placement Danger Threats/Confirming 5afe Environments
Information gathered during this case contact indicates the need to update Confirming Safe Environments * ves
(CSE/RCSE) documentation:




The Action Plan: Structured Case Notes

/' Case Notes - Windows Internet Explorer =10 x|

cWISACWIS print (& SpeliCheck [/ Help (P
Case: Aardvark, Amy B ( 9222873) Worker Creating Note: Cake, Caitlin M. Worker Making Contact. Cake, Caitlin M.
Casze Note ID: 5223570 Date Entered: 0311072015 09:18 PM [¥ Hote Finalized [T contact By Designee
Note Information
(Date: IIJE.-'EIZ.-'ZEHE Category: |Dnguing Services LI IT view Inactive Participants

The information that prefills back to the Case Note page is:

text entered in the Case Note Narrative, Health Concerns and
Medications for the selected subject(s) of contact, and summary
sentence of all subjects and what the SCN addresses: Safety,
Case/Permanency Planning, and Well-being.

on})

i

m
=
=
m

Medication(s):

Aardvark, Allie

Cabazitaxel Injection, Monthhy, 01/15/2015 - present
Cefdinir, Daily, 11/15/2014 - present

Abby, Andrea
There are no current medications documented.

lInformation in this Structured Case MNote pertains to: (Allie Aardvark, Andrea Abby) and addresses: Safety,
Case/Permanency Planning, and Well-being.]

More... Less... Defautt

Options: I - I Insert Correction Note Clzar Fizlds
Done [ | [ | & vLocalintranet | Protected Mode: OFf




The Action Plan: Structured Case Notes

£ Case | Permanency Plan - Windows Internet Explorer

Basic

Child Name: Aardvark, Allie (9226551} Birth Date: 10/06/2000 Plan Date: I11!1&|‘2IJ14
Case Mame: Aardvark, Al B. (9222873 Plan Is: Subseguent
) . Next Permanency
Person Type:. CPS, CW Plan Type: CPS, OHC Review/Hearing Due: 1203172014
Case Motes: Safety Case/Permanency Planning Wel-being Case Note Search
Considerations for y , ar . Planning &
i = . demion: aceme ermanency ell-Be Safety .=
Basic Review/Hearing Remaval Placement Permanency Well-Being afety Senices
— Court Information A
Court File Number(s) Branch Judge Legal Record
14181111 | |

el

—... Case Note Search links will be added to the Case & Perm plans
and default search information. Safety, Case/Permanency

" Planning, and Well-being will only search Structured Case Notes

Cell Phone: (111)222-1111 Cell Fhone:

Mother's Attorney: Father is:
Father's Attorney:

— Collaterals

Public Defender J

Guardian ad Litem: Attorney for Child:

Ciptions: I

[l




The Action Plan: Medical Record

g Person Management 'Grape, Kid (10243562) " -- Webpage Dialog

C ‘f"‘-"‘"}-Sr A C WI ;S' UAT Resource fﬁj Print (i Spell Check f'- Help @

Basic Parent Info Additional Address Education Characteristics || Medical/Mental Health

—Health Concern Information

(I > ~
Health Concern Medical/Provider Type\L Appointment/ Provider Type Begin End Date
Name Hospital Date «
Annual Physical UW Health - East Annual Foster Child Physician 11/13/2008 11/13/2008
Clinic Physical Exam
— Basic Information
Primary Health Care Provider:
L . . Mental
Physician: UW Health - East Clinic Dentist: Health:
Immunization Information I immunizations Up To Date Date: I'DD’i 00/0000

A request for the child's immunization record was

made to: Date Requested: |OO:’GO!GODD

—Immunization Information

Immunization Schedule Wisconsin Immunization Reaistry
Immunization Date(s) Administered +

Influenza 05/05/2011
Adeno T4 11/13/2010
MMRV 10/10/2010
Varicella 11/13/2008

Td 11/13/2008
Pneumo-Conjugate 7 11/13/2008

F T— I ——

QOptions: I




The Action Plan: Immunizations

/) Person Management 'Grape, Kid (10243562) ' -- Webpage Dialog

[ ‘,-"--"’1 y A C WI ,5' UAT Resource fﬁ) Print (.. Spell Check "’- Help '/?

Parent Info Additional Address Education Characteristics \ Medical/Mental Health

— Basic Information
Primary Health Care Provider

ician: i ist Mental
Physician: UW Health - East Clinic Dentist: Health:
v Immunization Information [0 immunizations Up To Date Date: IOUJODEOUDD

;:]\1 ;t;,-jguttzs_‘t for the child's immunization record was Date Requested: 00/00/0000

—Immunization Information

Immunization Schedule Wisconsin Immunization Reqistry
Immunization Date(s) Administered +

Influenza 05/05/2011

Adeno T4 11/13/2010

MMRV 10/10/2010

Varicella 11/13/2008

Td 11/13/2008
Pneumo-Conjugate 7 11/13/2008

|Tetanus and diphtheria toxoids and acellular pertussis (T dap 03/02/2008 Delete
|Measles, mumps, and rubella (MMR) 03/02/2008 Delete

Date of last import: 11/13/2015 WIR Import Insert

b Growth Chart Measurements

Options: | Savz




The Action Plan: Immunizations

»g Person Management 'Grape, Kid (10243562) ' - Webpage Dialog

e ‘.-"--”1'5' A C WI ;S' UAT Resource @ Print (i Spell Check {- Help (?

Basic Parent Info Additional Address Education Characteristics Medical/Mental Health

— Basic Information

Primary Health Care Provider:
L . L Mental
Physician: UW Health - East Clinic Dentist: Health:
v Immunization Information [J immunizations Up To Date Date: |OU£OUEDDDD
A requegt for the child's immunization record was Date Requested: 00/00/0000
made to:
—Immunization Information
Immunization Schedule @nsin Immunization R)@istu
Immunization Date(s) Administered «
Influenza 05/05/2011
Adeno T4 11/13/2010
MMRV 10/10/2010
Varicella 11/13/2008
Td 11/13/2008
Pneumo-Conjugate 7 11/13/2008
|Teianu5 and diphtheria toxoids and acellular pertussis (T dap 03/02/2008 Delete
|Measles, mumps, and rubella (MMR) 03/02/2008 Delete
Date of last import: 11/13/2015 W m
b Growth Chart Measurements

Options: I -




Wisconsin Immunization Registry

Client Information School Release on File: No VFC Eligible: No
E Reaction List - Internet Explorer

Client Name (First - MI - Last) DOB cender Mother's Mallf-—
KID GRAPE 07/022007 M PINEAPPL IS Sboutilank

; - Persistent crying lasting >= 3 hours within 43 hours
Adaress 123 Pebbles Way, ELKHORN, WSS - 1emperature >= 105 (40 5C) within 48 hours

Comments

History
Date Administered Trade Name (Vaccine)
Adeno 11/13/2010 NOT VALID Yes
Influenza 05/05/2011 Fluogen® Yes Yes
MMR 10/10:2010 10f2 Proquad® Yes
Pneumococcal 11/13/2005 1o0f2 Prevnan® Yes
Td 11/13/2008 NOT VALID Td® Yes
Varicella 11/13/2008 10f2 Yes

10/M10/2010 2of2 Progquad®& Yes
Current Age: 8 years, 4 months, 11 days

Vaccines Recommended by Selected Tracking Schedule

Earliest Recommended Overdue Latest
m

07/02/2008 07/02/2008
M a7/02/2007 07/02/2007
Influenza 08/01/2015 08/01/2015
MMR 11/07/2010 07/02/2011
PerussisTdap Tdap O7/02/2017 07/02/2018 07/02/2020
Prneumococcal Maximum Age Exceeded
Polio 0&/13/2007 09/02/2007
Id Tdap 07/02/2014 07/02/2014
Waricella Complete

DO NOT ATTEMPT TO ACCESS UNLESS YOU ARE AN AUTHORIZED ORGANIZATION OR USER




The Action Plan: The Plan Date

Basic

Child Name: Aardvark, Abigail (9238560) Birth Date: 06/02/2012 Plan Date: Imﬂﬂﬂmﬁ IDetailsl
Case Name: Aardvark, A B. =1 Plan Is: For an Original Permanency Plan, the Plan Date prefils as 60 days
Person Type: Plan Type: from the removal date. Subseguent plans initialty prefil the Plan

Date as 6 months from the removal date, and thereafter az 6

Considerations for

BaSiE | Roview/Hearing

Removal

Placement

months from the date of the last approved Review or Hearing.
The plan date remains editable, however if the date entered is
prior to today's date not all information may prefil to the plan.

— Court Information "
Court File Number(s) Branch  Judge Legal Hecord
— Parent Info
Mother: Father:
Display: Address: Display: Address:
Phone: Phone:
Cell Phone: Cell Phone:
Mother's Attorney: Father is:
Father's Attorney:
— Guardians
Legal Guardian 1: Legal Guardian 2:
Display: Address: Display: Address:

Options: I | =7




The Action Plan: Planning and Services

E Case | Permanency Plan - Windows Internet Explorer

r oo —~
cWiSACWIS
— Basic
Child Mame: baby, bal G226918 Birth Date: 01/01/2014 Plan Date: Iﬂmu*l&
Case Name: “ork, Danny (9221322} Plan ls: Original
. i MNext Permanency
Person Type: CPS, CW Plan Type: CPS, OHC Review/Hearing Due: fa

Considerations for

. . Removal Placement
Review/Hearing

Basic

Show: |AII Goals & Services ;l Display History [ Start Date;|us.fze.fzn1z

”Goals & Services Displayed

| »

r— Child
ldentify and describe the court ordered conditiens, the actions taken and the services offered or provided by the agency in the previous six
months and those to be provided in the next six months to make reasonable effortz, or active efforts in the case of an Indian child to achieve the
goal(s) of the Case/Permanency Plan, including services that were recommended or considered but were not available.

Describe the child's general functioning:

baby, baby: Test Prefill for Original ;l
|
More... Less... Default
rChiId Goals & Services
el e |

Changes the logic for how the Child, Parent/Caregiver, and Family narrative fields pre-fill
on the Planning and Services tab.

-For the original Permanency Plan, the fields prefill from the Initial Assessment. For
subsequent Permanency Plans, the fields prefill from the prior Permanency Plan.

-For the initial Case Plan, the fields prefill from the Initial Assessment. For subsequent

Case Plans, the fields prefill from the prior Case Plan.



The Action Plan: Approvals

Allows workers to send associated pieces of work for a plan and
the plan itself for approval without waiting for supervisory
approval for each piece of work (e.g. SAP, CSE/RCSE, FIP, ASFA
Exception).

Allows Supervisors to approve a Case/Perm Plan and associated
work at the same time through Approval Management.

Page Resizing added to Approval Management

Automated Messages added when a piece of work is changed
that has already been sent for approval.




The Action Plan: Supervisor Feedback




The Action Plan: Guide

Permanency Plan

The Permanen: Pl_n Evaluation uses the goals in the plan as the basis for measuring progress and "h_nP related to enhancing
formation from parents/c: il

. & family” ipfcgresncwyd achisvin

change and permanence.
ted to achieving goals.

. e effectiveness of service delivery

The Permanency Plan must be revized and do:“u.m=m=:1 quhm.ﬂ evaluation m:h tes of rev: =_13

2 case plan in order to 2

* Achange onthe CANS Js=ssm=ntld=nn“t=s a change in service neads for the
appropriate to me:
center to foster

*  The coutt orders
*  Anadministrati

child, o acement type is more
ange on the CANS assessment (e.z from a r=sr:1=nu_1 care

e feview commendation to change the existing Permanency Plan and court order.

Permanency Plan so that i
plan that is filed with th Lt mustbe pf\'td dt..th
ad litem or publis der), and to the district attomey or the corporation counsel.

Please sez Ongoing Services Standards — Wise cnsi.n Department of Children and Families for additional information regarding
Permanency Pl_n.m.uz and this document. (Pages 12

Cour File Mumber Branch Mumber Fame —Judge

PermanencyPlanis:

Name — (Last, First Middle) Birth Date -
Parent1 Parent 2

Attorney: Aftorney:

LEGAL GUARDIAN

INDIAN CUSTODIAN

CASE INFORMATION

Dafe —Form Filled Ot Hame —Agency

ent supervisor (the one not
oves the Permanency Plan, their name

nan effort o preventthe

bility Considerations

fppropriate for the other

T Ves, explan

Toentforthe court or review panel 1o

soas notto interfere with
atis deemedappropriate.
eissuesandneedsthatare

ble or inapproprate; OR
's bestinterest.
the location.

Jitis in compliance with the
b astatementasto

to comply with
Erences

Bonn making reasonsbieand

¢ decisions, limits
d face-to-f:

atwere notable).
cts, snd partinant informatonragarding

htive describewhy
otifi cation of thig 's

ildMyouth? T=No™, explain. .
consult in the plan. Examples may

ate

erindividuals s elected by the child/
rt? If*“No”, explain. [f*Yes® namethe

d/or did not participate

E of the circumstances and why
pral statute usedas the basis

¥ placement was not
iate orsafe.

vebadcgroumdprohibits
d offenze

tion brief andreferto
rotto describe in

fifive

Toengage in ageor
Jt=tandsrd in the out-of-home

lincorporate specific o broad
fmissions to give consent for

detailincluding anticipated

EETncluding anticipated

agencyto makereasonable effortsto

[ bom:




Child Permanency Planning
DSP & WCHSA

= Total time to accomplish this

process was reduced by more
than 86%

= Number of steps to complete
the process was reduced by
70%

= Positive collaboration
between state and key county
partners added credibility to
recommended changes




Questions?

p




